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CHAPTER 1 – FAILING FAST
The story of losing my very first business three decades ago and using the
pain of that tragic loss of that event to guide me in life and everyday
business decisions.
It was a cold February morning in 1982 when I was sitting across the desk
from Mr. Bruce Goldberg. He was a local attorney who advertised the
cheapest bankruptcy rates in Indiana. I drove past his office just about
every day on my way to work. It was an old storefront office with a
billboard-sized sign the covering the entire east side of the building and it
read “PERSONAL BANKRUPTCY $199.00”.
So, how did I get to this point? Well I was in my early 20's and the sole
owner of a small auto-body repair shop. I was renting a very small space
attached an old Texaco gas station that was just big enough to fit one car
inside. I would pull in a car, fix the dents, prep it for paint, then lay on a
beautiful shine of new glossy paint. Over the years I developed a skill that
allowed me to spray paint a car and make it shine like it did in the new car
showroom. This skill was driving solid business to my new shop.
I had no one working for me, and I answered to nobody. For someone in
their early 20's, I was on top of the world. Business was good and I was
making plenty of profit. I had a new car, nice apartment, motorcycle, and a
smoking hot girlfriend. But like most young entrepreneurs, I wasn't satisfied
with my early success. I wanted to get rich, I wanted to build an empire.
Just my luck, I noticed a “For Rent” sign on a larger building on the other
side of town. It was formerly a body shop, and all I had to do is move in and
start making a ton of money. This new location would be perfect. It had
room for six cars instead of just one. With more room I could do a few jobs
all at one time. I signed the lease and hired two employees. I was ready to
ramp up production and get rich. We moved all the equipment to the new
location and opened the doors for business. I was ready to crush it and get
wealthy. Well, it didn’t quite go as planned.
After a few months, the excitement began to wear off as the problems
started. My fixed overhead quadrupled, but business revenue only doubled.
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Plus I now had to make payroll every week, I was quickly in financial
trouble for the first time in my life, I couldn't pay my bills. I was kicking
myself for not staying at my old location. I was struggling and just didn't
have the experience to make it profitable. I was in way over my head as
things were spinning out of control. It got to the point where I laid of my
team and closed up shop. I didn’t have a choice. The big issue was that I
was almost $20,000 in debt and behind on all my bills. With no income, I
was in deep trouble. I owed vendors, banks and credit card companies a lot
of money.
It's humbling when you have to shut down your very first business because
you failed financially. If you've ever lost a business, you know what I’m
talking about. It's like losing an arm, and it's painful. Sure, I learned a ton
from the process, but it was really painful.
I was becoming depressed because of the financial stress. I had no plan or
any ideal what I was going to do. The bill collectors were burning up my
phone. My credit rating was in the toilet, and I failed as an entrepreneur.
The lowest point came when I was driving to the shop to get it ready to
hand the keys back to the landlord. It was snowing at the time and roads
were in bad shape covered with ice. I wasn't feeling well and needed to
stop my car so that I could throw up. The car was sliding on the ice and
wouldn't stop so I tried to roll down the window, but it was frozen shut. I
ended up vomiting on myself and crapping my pants all at the same time.
All while the car was sliding on the ice. It was the lowest point of my life,
and I remember sitting there wondering what the hell just happened.
The next day I met with my father who was a very successful entrepreneur
and a great dad. I explained that I was closing my shop because I went
broke. He asked me about my financial obligations, and I laid it all out for
him. He knew I was struggling but had no idea how bad it was. I remember
the look on his face when I told him that I was $20,000 in the hole. He
looked disgusted, but I think it shocked him. I knew that dad could have
bailed me out of my mess if he really wanted to. He could have written a
couple of checks and made it go away. Or, he could have sat me down and
said we'll put this money towards this, and I'll deal with these people for you
and take this check over here then we'll get it figured out and all this stuff.
But he looked at me and said… Dennis, you're bankrupt. I didn't expect to
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hear those words, but he was right. I was on my own and had to figure this
one out myself. I was 22 years old but felt like life was over.
The next day I met with Mr. Goldberg about filing bankruptcy. I decided to
move forward to get this financial pressure off me. I just wanted to get on
with my life. As we sat in his office he made a list of all my debts and
explained how the bankruptcy process works. As we wrapped up, he said
that he needed $80 from me today to get everything started at the
courthouse. I knew that would be a problem as I'm thinking where in the
hell will I find $80.00 to start my bankruptcy. My checking account was next
to zero. I was broke and didn't even have enough money to get my
bankruptcy started. I told Mr. Goldburg that I would stop by later with a
check. I left his office, got in my car realizing how screwed I was. I can't pay
my bills, don't have a job, and have no way to come up with $80 to file
bankruptcy. I'm too broke to be bankrupt. Wow, what a loser!
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CHAPTER 2 – THE CLEAN UP
The next day I made a list of all my assets including tools and equipment
that I could sell fast to scrape together a little cash to get creditors off my
back. I was calling friends to help me unload this stuff. One of my friend’s
father owned an auto detail shop. They refurbished used cars by buffing
them out and making them look new again for used car lots. He said he
didn’t need any of my equipment, but if I needed a job, they could use
some help detailing cars.
They would detail ten to twelve cars every day and were always busy. The
local new car dealerships had plenty trade-ins needing a makeover. When
they pulled a car in to the shop be detailed, a team of five people would
attack it and have it looking “like-new” in under an hour. He knew I could
buff a car, and I knew I needed cash, so I went to work. I was happy to
have some money coming in even though it wasn't very much.
Directly behind the detail shop was a small room they used for storage. I
knew if all that junk was removed, we could fit a car in the space. Always
looking for an opportunity, I proposed that we clean out the area so I could
start doing paint work for the dealers. We could upsell the current dealers
by offering to paint the cars if a normal detail wouldn’t bring the car back to
life. The owner and I agreed to split the profit, and I was back in the car
painting business. But this time I had no rent or expenses of any kind. It
was a great deal for me, and I hit the ground running.
In just a few weeks I was making enough money to attack my bills. I was
working 10-12 hours a day, seven days a week and pushed it hard every
single day. During this period, I didn't have a personal life at all and was
focused only on getting out of debt. Being super busy again helped me get
over the pain of losing my first business. I was laser focused and starting to
feel in control again. It was no doubt the hardest that I have ever worked in
my life. Sometimes you don’t realize you have another gear until you are
required to push yourself harder.
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It was a dirty job, but I didn't care. All the body filler dust and paint fumes
are just part of the job. I knew it was temporary and I was focused only on
fixing my financial mess.
Within ten months I made enough to pay off my debt. I sacrificed a lot, but I
had to dig myself out of the mess that I made. Looking back, I was so
grateful that I didn't have the $80 to file bankruptcy and even more grateful
that my dad didn't bail me out. I needed to clean it up on my own. One of
the main things that I learned was not to get into a mess in the first place. If
a business doesn't work, either shut it down or pivot to profitability. Today
I'm glad I went through the experience. Learning these life lessons early on
has saved me all kinds of money and heartache when making hard
decisions. Today, I would have no problem shutting down a business, and I
would never take it personally. I measure the risk differently now, only
because of my early business experiences.

CHAPTER 3 – LEARNING TO SELL
Working just to pay off debt sucks. As I mentioned, I gave up my personal
life completely, in under than ten months I dug my way out of the financial
mess and paid off all my debts. Even though it felt like a prison at times, it
was the perfect gig. I did it the right way and was proud of myself. But now I
faced a new problem; burn out. I pushed it too hard and no longer could
keep up the pace. I just couldn't work in that little hole any longer.
One of the used car dealers that dropped off cars at the detail shop was
trying to convince me that I could make a lot more money selling the cars.
He was dressed sharp and I wore paint stained clothes every day. I asked
him about the pay plan, and he said it was 100% commission, but if I
worked hard and learned fast, I would make plenty of money. I never even
thought about a sales career but was so tired of what I was doing I asked
him to set me up an interview with his boss.
The next day I put on a jacket and tie and headed out for my interview. It
was a Chevrolet dealership, and as I walked into the showroom, a new Red
Corvette got my attention fast. While waiting for my interview, I sat inside
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this fiberglass automotive icon, and it smelled so damn good. I couldn't
imagine how anyone could afford a car like this. Once I stepped out of the
Corvette, I knew I had to get this job.
The interview went great except for the part where he mentioned the
condition of my hands. Somehow, I got used to having dark paint stains
embedded into just about every crevice. It gets to the point where soap and
hand cleaners don't get the job done, and I overlooked it. He hired me
anyway and told me to come back Monday with clean hands.
I found that it was a simple process to sell a car. They taught a 10-step
system that started with how to greet a guest when they first come on the
lot. The last step is handing them the keys to their new car. I struggled with
the first few guest, but eventually caught on. The game changed when I
picked up a book called ‘How to Sell Anything to Anybody,’ by Joe Girard.
In just under 15 years this man sold 13,001 cars, a Guinness World
Record. He didn't have a degree from an Ivy League school -- instead, he
learned by being in the trenches every day. This book changed my life by
changing my self-confidence. Reading it was like new blood entering my
arteries to give me life. Thirty years later I still use what I learned in Joe's
Girard’s book. It’s helped me personally sell over 25 million dollars during
my long career selling high ticket items.

CHAPTER 4 – MOM’S ADVICE
As much as it hurt me at the time, I'm fortunate that dad told me to file
bankruptcy. If he had bailed me out, I wouldn't have gone on the journey
that I went on; I wouldn't have learned the lessons that I learned. If he
loaned me the money, sure I would have to pay him back, but it probably
would have taken a couple of years. I wouldn't have had the pressure from
him that I had from the creditors and the urgency to get it cleared up. I'm
fortunate that dad gave me that advice and he probably knew darn well
how it was going to play out.
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We listen to advise from so many different people whether it's a guru,
teacher, coach, thought leader or celebrity. I believe the best advice we
receive comes from people we already know and respect.
This is the knowledge we hold onto for a lifetime. It's crucial that we pass
this information on. The information that we know to be solid through our
trials and triumphs.
I remember my dad telling one of his sales reps that "there is plenty of
money out there, you just have to go get it." Even though it wasn't
meant for me, it changed my outlook on what is possible if you go after
something. I was 16 years old at the time.
My uncle Joe gave me advice 35 years ago that I still share with my closest
friends. We were having a conversation about business success and
happiness. Uncle Joe said, "If a man keeps his shirt tucked in and stays
sober, he'll be ahead in the long run." At first, I thought he was talking
about dressing sharp, and it didn't make much sense. It was a couple of
years later that I figured it out. Then I peeled back the onion, and it was
even more powerful. What he was telling me was that if you don't drink all
the time and stay loyal to your partner, things will work out just fine over
time. This gave me comfort in the fact that I now have a backup plan. I
know that I can take some risk and chase the dream, and even if I fail, I'll
still be ahead in the long run. When I think about this, I picture an older
retired couple sitting on a front porch enjoying each other’s company. They
might not be wealthy but have everything they need to enjoy life. I think
about this one a lot.
Probably the best piece of advice I ever got was from my mother. I think I
was seven or eight years old and we were walking out of the church to the
car. I was mad that I left my quarter at home for the offering basket.
Watching the basket being passed around was my favorite part of going to
church. I was amazed by all that green money being handed over to God.
As we were riding home, I asked mom why everybody didn't put money in
the basket. She said well some people just don't have anything to give. I
then asked her if forgetting my quarter was going to hurt the church
financially. She said no, then followed up with this gem, "If you watch
your pennies, your dollars will take care of themselves."
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For some reason that stuck in my head my entire life. In fact, I modified it
over the years. I adapted her advice to just about every area of my life,
and it's served me well. And the way I changed it was I taking the money
part out of it and replacing it with "today." "If you take care of today,
tomorrow will take care of itself." Can you see how I merged two great
pieces of advice? Uncle Joe and my mother's advice that I merged them to
work for my life. Once again "If you take care of today, tomorrow will
take care of itself."
I've been a goal setter for decades. The methods most people use are
broken and outdated. It's completely backward and if you happen to reach
one of your goals, there's a good chance your life suffered in another area.
I'm not going to bash the traditional ways people set goals because we all
know it doesn't work. I'm going to share my Journey 10 process that I’ve
been working with for years.
Before I share this new method, there is something that you must believe
before we get started. "Goals are only a destination; the Journey is
where you'll find Gold." Hopefully, you already picked up on the fact that
this is my mother's advice adapted once again. It's based on "Take care of
today. and tomorrow will take care of itself."
Here's the reason why this is so powerful. Things are going to happen in
life that we don't plan. These events will knock you off your feet so fast that
your head is going to spin. Trying to map out a three or five-year plan is a
risky undertaking. A ten-year plan is even more difficult. It's too much
pressure to put on yourself for something that is so unknown. Sure, you
need to have a vision of where you want to be in the future. I like to call this
the "Big Picture." I’m going to show you a better way to get there!
The problem is that people don't align their lives with the big picture. That's
why 95% of people who set goals fail or give up within days or weeks. It's
impossible to predict the future and tomorrow is never promised.
Let me ask you this question. What are you doing today?
Here's another question. What are you doing Jan 25th, 2030?
The point here is that if we take care of today, tomorrow will take care of
itself. It's hard to see into the future, but we can control today. It’s time to
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remove the stress and worry about the future. “Goals are a destination;
the Journey is where you'll find Gold.”
Exercise: Make a list of the of the people who have changed your life by
giving you great advice. Go all the way back to your childhood. What would
be different if you ignored them? Are you carrying the torch and passing
knowledge to the next generation? Can you point to 3-5 events that
changed your life forever? This is a fun exercise that will fill you with
gratitude!

THE 3 MAIN PARTS OF JOURNEY 10

SYNERGY 10 – MUST 10 – BUMP 10
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CHAPTER 5 -

SYNERGY 10

We all have different areas in our life that have importance, whether it's
your family, your friends, your finances, your faith, your job, your fitness,
your health. You pick what is important to you! Think of these different
areas as separate bank accounts. These accounts are the foundation for
your future. In this exercise please list them down a sheet of paper. Next,
give each of them a grade from 1 to 10. Grade each account based on
where you are right now. If you're broke and up to your ears in debt, then
you would probably grade your finance account a 1 or 2. Take your time
and score each one correctly. A 10 on all accounts is what you desire for
the future. We are not setting a date for future 10's as that would be too
much pressure. (See chart below)
Knowing exactly where you stand is important because it’s the only way to
track improvement. There are a lot of metaphors that we can use for this
exercise, but the one I want to talk about is "a rising tide lifts all boats."
It's possible that improving your score on one account will automatically
raise the score on other accounts. This synergy is the secret to Journey
10. For example, let's say your finances go from a 5 to a 7 in one month.
With more income do you see how your family life can also improve? If
your fitness improves can you see how almost every account could
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improve? It's like buy one, get one free. Now that we know what we need
to do, next I'm going to show you how to do it.

LIFE ACCOUNTS
10
9
8
7
6
5
4
3
2
1
0
FAMILY

CAREER

FRIENDS

FITNESS

FAITH

FINANCES
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Something to keep in mind is that some people like to work on the worst
account first. Once that score is brought up you work on the next weakest
score. You can continue this strategy as it's a great way to live life.
Another way is to think of your accounts as one master account and work
on pulling them all up at once. This method will get you faster overall
results because of the synergy. Plus, it works better with the Must 10
exercise that we are getting ready to start in chapter 6.
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CHAPTER 6 –

MUST 10

Now that you made your account list and scored yourself, it's time to take
daily action!
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Grab another sheet of paper as we are planning for the next ten days. List
on the paper some small changes that you can make for the next ten days
that will move the needle just a little bit. We're not looking for
breakthroughs here, just micro commitments. These should be changes
that you can make that are “easy wins”. It doesn't matter how easy they are
but what matters is that you MUST DO them. List the 10 changes that you
will make for ten days. Setting new habits and breaking bad habits is what
we are going after. For example, one might be drinking water when you first
wake up. It doesn't matter how easy it sounds right now it will still take
focus. If you only do 5 instead of 10, that's still great. Do this exercise for
ten days and you will be amazed. Your account scores (Chapter 5) will
edge up just like a locomotive climbing a mountain. You'll become aware of
more small changes that with a “snap of your fingers” will change your life!

After 10 days, repeat the process but make the list a little harder. Do you
see where we are going here? Constant improvement by small changes is
the key!
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10 DAY “MUST DO” LIST

DESCRIPTION

1

2

3

4

5

6

7

8

9

10
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CHAPTER 7 -

BUMP 10

The key to Journey 10 is making small changes. We use the number 10
because it's easy to calculate and it's a modest percentage but still big
enough for measurable results. On this new Journey, you'll be looking for
small improvements over a lifetime. It never ends, and the results never
stop. A balanced life full of abundance is the outcome we want. The
number 10 is used for measuring all kinds of professional scores such as
Olympic judging, the beauty of an actress, pain scale for a doctor, and just
about every profession there is a 1 to 10 scale.

Let's start with an easy example. Say you want to lose 40 pounds. It's a lot
of weight and will take a long time for most people. most people fail the first
time they go backwards and gain a pound instead of losing one. They get
frustrated and start thinking about how far they are from their target weight.
It becomes overwhelming, and they give up.
The Journey 10 program works like this. Instead of 40 pounds, you shoot
for 10% or 4 pounds. It's all you focus on and work hard to lose 4 pounds.
You can put a time limit on it, but I don't recommend it. Remember this is a
journey and not a race. Once you lose 4 pounds, you start over and shoot
for 10% of 36 pounds. Your target just got easier instead of harder. So now
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you need to lose 3.6 pounds. See how it works? You keep your eye on the
prize and pick up more wins!
The 10% rule works great for most goals or targets. A few examples are
10% less TV watching. 10% more time on the treadmill. Working on being
10% nicer to your spouse. You just work 10% into your daily life, and the
magic will happen. Give it a try it's also a lot of fun.

CONCLUSION
Once you start living your life as a journey and not a destination, there are
a few things that will start happening. You will become less stressful, more
fulfilled, you should be happier, and you will make your life a lot more fun!
You will feel in control of your life, and you'll be ready for those occasional
bumps and bruises that life throws your way. You’ll have a vision that will
materialize without knocking you off the tracks of life. Challenges will
become opportunities, and you will be ready to take on any problems that
land at your feet. You will now be a leader that can pass on the advice that
helped change your life. Like Zig Ziglar used to preach "You will get all
you want in life if you help enough other people get what they want."

Dennis F. Alm
Host of “Cash Flow & Gigs” Podcast – Listen Now
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